
Financial Narrative
For July 16, 2019 Board of Trustees Meeting

This narrative accompanies the Profit & Loss Budget vs. Actual for July 1, 2018 – May 31, 2019.  

The first column labeled “Jul ‘18 – May ‘19” is what has been earned or spent during that time 
period.  Revenue appears first, and then expenses begin toward the bottom of the first page.  

The second column is the congregation-approved budget for the church’s 2018 – 2019 fiscal 
year, which runs from July 1, 2018 – June 30, 2019.

The third column notes the percentage of the budget earned or spent to date.  At the end of 
May, almost 92 percent of the year had passed.  Any major variances from that are noted 
below with corresponding explanations.  (General practice with these narratives is to mention a 
variance one time and not reiterate it for the following months.  However, noting that this is 
the first Board meeting of the new fiscal year and new Board members are present for the first 
time the narrative includes previously mentioned variances.)  

To date, total income is at more than 100% of budget, higher than would be expected for this 
time of year.  However, there are two primary explanations.  First are the previously noted 
payments from our insurance company, Church Mutual, for the May 2018 flood damage.  
Second, we received $73,000 in payments for the trip to India.  Note that both the Church 
Mutual income and the India trip income have or will have corresponding expenses.  

Similarly, expenses are running about 9% ahead of where they should be (which has been 
consistent from one month to the next).  That can be attributed to the unbudgeted expenses 
for building repair associated with the flood and payment for India trip expenses 
(approximately $33,000).

Note that direct gifts and expenses for our sanctuary work have been removed from this P&L.  
As these were not budgeted for, it would be misleading to include them in review and 
discussions of our ongoing work.

Accounts that deviate materially from their budgeted amount are listed below with 
explanations.  

Revenue
x 4130 Unpledged support – The increased amount of end of year giving accounts for 

much of the overage in this account.  
x 4201 Regular and 4202 split plate collection revenue is running behind projected 

amounts.  
x 4300 Fundraiser Income – the primary fundraiser for the church is the auction, which in 

this Fiscal Year netted just over $38,700.  Other funds come from a variety of sources, 
including the Rummage Sale, which netted just over $6,700  



x 4320 – Fundraising – Youth – this is the income from Sunday morning donut sales.  
x 4340 Coffee and Food Payments – this is primarily the income from Sunday morning 

coffee sales
x 4410 Program Fees – This is payment for yoga, mediation, tai chi and similar classes.  

This is running behind this year.  
x 4420 Trip/Retreat Fees – this is way beyond the budgeted amount because of the 

unanticipated India trip.  
x 4570 Grants – includes monies received from the county to cover the cost of installing 

our security system, as well as a small grant to support our Spirit Experiences.  (Also 
worth noting that we have received three modest grants to support our Sanctuary work.  
These funds are not included here.)  

x 4590 – Refunds/Reimbursements Received -- These are the funds our insurance 
company has paid us for flood damages.  Note that we are expecting one more check for 
about $35,000 and then the claim will be complete.  

x 4600 Building Rentals -- continue to run modestly ahead of projections, but as of the 
end of May we have met the new goal amount that was included in the plan to close the 
FY 2018 – 2019 budget shortfall.  

x 4800 Net Assets Released – Generally, funds from our invesments (i.e.: Blumenthal 
Fund, Endowment Fund) that we have budgeted to be spent in this fiscal year.  This will 
end up being close to the budgeted amount at the end of June.  

Expenses
x 6100 Utilities – generally running less than budgeted amounts.  The gas is lower because 

Washington Gas credited customers a certain amount and our electricity bill has run 
lower than budgeted.  After the installation of the new HVAC system, electricity costs 
increased dramatically.  We are analyzing these numbers to see if the lower bills were 
due to weather conditions and / or other forces beyond our control, or if it looks like we 
have better control over the HVAC system.  

x As noted previously, 6110 Building Maintenance is running ahead of budget.  However, 
several major expenses are now covered by the unbudgeted income from Church 
Mutual.  

x 6150 Building and Property Security is high because funds were not budgeted to cover 
the monthly monitoring cost.

x 6305 Supplies – is running above budget.  This is not attributable to one specific area, 
but small overages across the board.  

x 6320 Course Materials, Curriculim – includes the cost of Beloved Conversations.  
x 6330 Travel -- expenses are high due to payments made to cover the cost of the trip to 

India.
x 6381 Bank Service Charges – these are almost exclusively the service fees we pay on 

credit card donations, which were not correctly budgeted for last year.  Though it 
appears high, the ease and popularity of online giving outweighs the expense.  

x 6410 Staff Salaries – is high due to high level staff departures at the very beginning of 
the 2018 – 2019 fiscal year.    



x 6510 Health Insurance appears high, but the actual number is payment for 12 months.  
We will end the year just over budget.    

x 6650 Music costs are somewhat high, but the total number obsures some important 
breakdowns.  About $2,000 is classed as “Spirit Experience” expense, and another $500 
is an RE expense.  

x 6685 Donations to Organizations – includes annual suppor for AIM, and UUSJ, as well as 
other donations (not all of which are anticipated when the budget is done).  
Unanticipated donations include funds raised by the Rwenena Kids project and the 
proceeds for the annual benefit concert.  

Below, there is a section titled Other Income/Expense.  This section shows income (and 
expense) to non-operating portions of the organization.  Approximately $514,000 has been 
contributed to the Capital Campaign so far this year, and our investments have grown by a total 
of $36,000 this year.  Investments gains and losses have been fluctuating wildly this year.  

You will also see that in the last month we spent $59,000 of capital campaign funds.  These 
were for architectural services.  

Should you have questions about this month’s finances, you are welcome to contact Jen Morley 
or Joe Merenda.  


